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Notice is hereby given that the next meeting of the Sorell Council will be held at the 
Community Administration Centre (CAC), 47 Cole Street, Sorell on Tuesday, 21 May 
2024 commencing at 6.00 pm. 
 
 
 
 
 
 
 
 
 
C E R T I F I C A T I O N  
 
I, Robert Higgins, General Manager of the Sorell Council, hereby certify that in 
accordance with Section 65 of the Local Government Act 1993, the reports in this 
Agenda have been prepared by persons who have the qualifications and experience 
necessary to give such information, recommendation or advice.  
 
Council or a Council Committee is not to decide on any matter which requires the 
advice of a qualified person without considering such advice unless – 

(a) the General Manager certifies, in writing – 
(i) that such advice was obtained; and 
(ii) that the General Manager took the advice into account in 
providing general advice to the Council or Council Committee; and 

(b) a copy of that advice or, if the advice was given orally, a written 
transcript or summary of that advice is provided to the Council or Council 
Committee with the General Manager's certificate. 

 
Notices of Motion and supporting documentation from Councillors are exempted 
from this certification. 
 
 
 
 
ROBERT HIGGINS 
GENERAL MANAGER 
16 MAY 2024 
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1.0 ATTENDANCE 
 
Councillor S Campbell 
Councillor J Gatehouse 
Councillor M Miró Quesada Le Roux 
Councillor B Nichols 
Councillor M Reed 
Councillor N Reynolds 
Councillor C Torenius 
 

2.0 APOLOGIES 
 
Deputy Mayor C Wooley 
 

3.0 DECLARATIONS OF PECUNIARY INTEREST 
 
 
4.0 CONFIRMATION OF THE MINUTES OF 23 APRIL 2024 

 
RECOMMENDATION 
 
“That the Minutes of the Council Meeting held on 23rd April 2024 be confirmed.” 
 

4.1 CONFIRMATION OF THE MINUTES FROM THE SPECIAL COUNCIL 
MEETING 7 MAY 2024 
 

RECOMMENDATION 
 
“That the Minutes of the Special Council Meeting held on 7th May 2024 be 
confirmed.” 
 

5.0 MAYOR’S REPORT 
 
Following his successful election win for the Upper House seat of Prosser, Mayor 
Kerry Vincent tendered his resignation. His term as Mayor officially ended on 
Thursday 9 May 2024. 
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6.0 SUPPLEMENTARY ITEMS 
 
RECOMMENDATION 
 
“That the Council resolve by absolute majority to deal with any supplementary 
items not appearing on the agenda, as reported by the General Manager in 
accordance with the Local Government (Meeting Procedures) Regulations 2015.” 
 
In accordance with the requirements of Part 2 Regulation 8 (6) of the Local 
Government (Meeting Procedures) Regulations 2015, the Council by absolute 
majority may approve the consideration of a matter not appearing on the agenda, 
where the General Manager has reported: 
 
a) The reason it was not possible to include the matter on the agenda; and 
b) That the matter is urgent; and 
c) That advice has been provided under section 65 of the Local Government 

Act 1993. 
 

7.0 COUNCIL WORKSHOPS REPORT 
^ 
The following Council Workshop was held: 
 

Date Purpose Councillor Attendance Councillor 
Apologies 
 

7 May 2024 • Draft Operating Budget 2024/2025 
• Draft Capital Budget 2024/2025 
• Draft Rates Modelling Options 
• Fees & Charges 
• 80% Draft Active Transport Strategy  
• Risk Management Documents  

- Risk Management Policy  
- Risk Management Framework 
- Organisational Risk Register 

• Councillor Requests 
- Flight Paths – MMQ 
- Federal Government review Local 

Government Financial 
Sustainability - MR 

Vincent, Wooley, 
Gatehouse, Miro Quesada 
Le Roux,  Nichols, Reed, 
Reynolds, Torenius 
 
 

Campbell 
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8.0 COUNCILLOR QUESTIONS ON NOTICE 
 

8.1 QUESTION ON NOTICE – COUNCILLOR MIRO QUESADA LE ROUX 
 

Improving Ratepayer and Resident Engagement in the Planning Process 
 
1. What initiatives or strategies does the council have in place to ensure that 

ratepayers and residents are well-informed about the planning process? 
And that they are able to navigate the system with confidence and without 
frustration?  

2. How can we enhance meaningful participation, achieve positive outcomes, 
and reduce frustration for all stakeholders? 

3. Has council explored educational initiatives or creative engagement such 
as workshops, engaging with community leaders, or initiatives that bridge 
differences? 

4. How might council’s communications channels help with education and 
engagement in the planning process and the ways to navigate and use it? 

 
Collated Management Response – Planning and Community Relations: 
 
• Newsletter Articles and Social Media: We've previously written newsletter 

articles focusing on the planning process for community education. 
Expanding this effort to our social media platforms and future community 
newsletters and e-news can be accommodated to help with important 
information reaching a broader audience. 

• Fact Sheets: Our planning staff have been diligent in developing a 
comprehensive range of fact sheets covering various planning functions and 
common queries. These resources aim to simplify the process and make it 
more accessible to the community. 

• Website Information: We've made significant progress increasing the 
amount of planning-related information available on our website noting 
maximizing its effectiveness is an ongoing challenge. We're committed to 
enhancing the usability and accessibility of our online resources. 

• Plan Build Website: The rollout of the plan build website, a State 
Government project, is eagerly awaited. While it currently provides valuable 
access to zones and overlays, we anticipate its expansion into an application 
portal will further streamline the planning process for both residents and 
stakeholders. 

• Developer Workshops: A small number of workshops / briefings have been 
provided for the development / design sector to assist with clarifying 
Council submission requirements and changes in planning instruments ie. 
1993 Scheme to 2015 Interim Scheme to current LPS. 

• Resource Constraints: Local government in Tasmania faces significant 
resource challenges across a number of specialist functions. Planning 
resourcing in southern Tasmania is not consistently addressed with wide 
disparity between and across Regional and Metro councils. The addition of 
a Senior Planner to our team has enabled us to facilitate and offer more pre-
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application meetings. These meetings serve as a practical means to clarify 
scheme requirements and improve customer service. 

 
General Manager Comment: 
 
Community understanding and appreciation of statutory and strategic planning 
processes and methodologies across State and Local Government has been limited 
and sporadic for many years. Planning is becoming a more specialised and 
regulated discipline and presents challenges for community and elected members. 
This is exacerbated by the range and extent of planning reform and modification 
that has occurred over the past 10 years and which remains ongoing.  
 
If the organisation is to undertake more targeted community education and 
engagement in the planning process, additional resourcing will be required. This 
requires a clear scope and timeframe to be developed and required resourcing 
including additional revenue. Appropriately, there needs to be an associated 
Council resolution if it is intended to be an operational priority with budget 
allocation. 
 

9.0 COUNCILLOR MOTIONS ON NOTICE 
 

9.1 MOTION ON NOTICE – COUNCILLOR REED 
 
“That Council develops a local governance policy to clarify and document the way 
elected members work together and support decision making processes that are 
transparent and well understood.” 
 
I would like to give notice of a motion to propose that Council develop and adopt a 
local governance policy. 
 
After our workshop discussions in recent months it seems timely to firm up the 
proposed policy. 
 
Clear communication speeds change, while clear roles and expectations help the 
people in them to be more confident and effective - outcomes we will all benefit 
from. 
 
Documenting the way we do things here will support elected members, senior 
management, staff and other stakeholders. 
 
So I am proposing the following motion for Council's approval at the May meeting: 
 
That Council develops a local governance policy to clarify and document the way 
elected members work together and support decision making processes that are 
transparent and well understood. 
 



  

 AGENDA 
SORELL PLANNING AUTHORITY (SPA) MEETING 
21 MAY 2024 

 

5 

The policy idea has been canvassed at Councillor workshops and informed by best 
practice examples from other councils in Tasmania and interstate, and aligns with 
contemporary governance standards recommended by the AICD, GIA. 
 
General Manager Comment: 
 
There exists a range of resource materials for elected members published by the 
Department of Premier and Cabinet (Local Government Division) and Local 
Government Association of Tasmania that address legislative requirements and 
best practice for councillor roles, functions and behaviour with associated on-line 
learning modules. In addition, Sorell Council provides all elected members with an 
induction / resource pack upon commencement after each election (which includes 
some of these materials and Sorell specific governance and operational 
information) in addition to specific induction briefings and ongoing monthly 
workshops. 
 
There are examples where councils provide additional materials as guideline 
documents and policies for elected members that address behavioural / staff 
engagement issues and/or which further act as a ‘how to’ guide for their particular 
council governance approach. 
 
The requested policy has been discussed at Council workshops and can be 
developed by Q1 of 24/25. 
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10.0 WORKGROUP REPORTS 
 
RECOMMENDATION 
 
“That the workgroup reports as listed be received.” 
 

10.1 OFFICE OF THE GENERAL MANAGER – ROBERT HIGGINS 
 
GENERAL MANAGER – ROBERT HIGGINS  
 
• NRM Facilitator and Director Service Delivery to discuss Blue Lagoon 

consultant reports and next steps – 19th April 
• Jobs and Training Hub internal project team meetings. 
• Men’s Shed funding announcement with Liberal Party team – 26th April 
• Dodges Ferry School Association re: speed limits, road crossings, parking, 

DoE Master Plan – 29th April 
• Funeral of SWS CEO Chris Adekunle with Councillor Gatehouse and Mayor 

Vincent – 29th April 
• Project meeting with Planning Manager and GHD re: Active Transport 

Strategy – 2nd May 
• Chaired STRLUS / STCA Steering Committee meeting – 8th May 
• Cricket Tas, Sorell Cricket Club and Facilities /Land Improvements 

Workgroup Manager re: opportunity for Premier League inclusion – 10th 
May 

• Brighton GM and A/Director to discuss STRLUS / STCA Review project – 13th 
May 

• Tas Community Fund and Director People and Performance re: YNOT south-
east youth engagement project report – 14th May 

• Staff morning tea farewell for Kerry Vincent – 15th May 
• Meeting with JLN Lyons member Andrew Jenner – 17th May 
• STCA meeting – 20th May 
• Staff meetings, Leadership Team meeting, workshops and SPA meetings. 

 
DIRECTOR SERVICE DELIVERY – RUSSELL FOX  
Annual Leave 24th April to June 30th.   
 
DIRECTOR PEOPLE AND PERFORMANCE - JESS HINCHEN  
 
Meetings attended:   
• Various meetings with GHD re: Social Strategy and Active Transport 

Strategy.   
• Meetings with YNOT re: Youth Engagement Project.   
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• Meeting TCF re: South East Youth Engagement.  
• Various meetings related to Stadium Management & Facilities.   
• Various Workgroup Manager meetings.  
• Jobs & Training Hub Project Team Meeting.  
• Assetic Maintenance Training.  
• Meeting re: Review of Tree Management.  
• Various HR Matters.   
• Council Workshop.   
• Various meetings with Land Improvements re: review of structure and key 

responsibilities.  
• Council Meeting.  
  
EMPLOYEE SUPPORT COORDINATOR – HR   
 
Recruitment  
Recruitment for the following positions is currently in progress –    
• Audit Panel Member – This position was re-advertised with BEST on 5 

March 2024 and closed 27 March 2024. 2 positions have been offered to 
successful candidates and we are awaiting signed contracts.   

• Internal EOI for Leading Hands in the Sealed Roads, Unsealed Roads & 
Stormwater Workgroups – 3 employees have been appointed and 
commenced their role 15 April 2024.  

  
Meetings  
• Various meetings with Finance, Auditors and Roads and Stormwater.  
   
WORKERS COMPENSATION   
• No active claims.  
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EMPLOYEE SUPPORT - PAYROLL  
• Two pay runs completed.     
• EOM complete.  
• Meetings with Manager Finance and Accountant re: Payroll Training and 

SHR handover.  
• Met with Auditors.  
  
DEVELOPMENT OFFICER – STRATEGY & RISK   
Progressed BMX track to opening, supervision to ensure identified risk treatment 
works completed, met with Techquity to explore feasibility of remote lock system 
(unfeasible), liaised with Southern City BMX and Project Manager to identify 
treatment at pedestrian access to prevent dirt / motor bikes being used on track.  
  
There has been an increased focus in WHS auditing by our Project Engineers and 
Managers, resulting in an increase in identified hazards, particularly among 
contractors.  
  
Meetings attended:  
• MAV Insurance – Best Practice Forum. 
• MAV Insurance – Liability, Claims and Risk Management Forum.  
• Risk & Strategy Monthly Meeting.  
• SEBS Network - RDA Tasmania/AusIndustry.  
• Qualtrics – NPS Solution.  
• Local Government – Chain of Responsibility – NHVR.  
• Vero – CAC and Stadium Insurance / Risk Audit.  
• Assetic Training. 
  
Reported Incidents and Hazards for the month of April:   
  

  
• 1 Incident reported.  

• 1 trip and fall. 
• 7 hazards identified and reported  

• 1 unsafe act loading roller onto float.  
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• 1 fail to stop for Council stop slow worker.  
• 4 traffic management contractor / public / driver interaction 

unsafe acts or near misses.  
• 1 excavator contractor unsafe act.  

• 2 investigations completed, 1 outstanding.  
 

10.2 FINANCE – STEPHANIE PERRY, MANAGER 
 

Financial Management 

During the month of April, the following key financial management tasks were 
completed:  

• Completed all end-of-month (EOM) procedures for March, including the 
completion of EOM processing and balance sheet reconciliations and the 
submission of Council’s monthly Business Activity Statement (BAS) to the 
Australian Tax Office (ATO).  

• South East Region Development Association (SERDA) ad-hoc and monthly 
financial tasks were completed, including the lodgement of the quarterly BAS 
to the ATO.  

• Continued work on the 2024/2025 financial year operating and capital 
budgets, fees and charges schedule.   

• Completed the 2024/2025 financial year Local Government Borrowing 
Allocation Survey and returned it to the Department of Treasury and Finance.  

• Worked with the Asset Team to complete the 2023/2024 Quarter 3 Assetic 
capitalisations and asset reconciliations. 

• Collated Council’s Fringe Benefit Tax (FBT) information and sent it to WLF 
Accounting & Advisory to prepare the 2023/2024 FBT Return. The FBT return 
is due for lodgement to the ATO on 25 June 2024.  

• Completed the Quarter 3 2023/2024 Roads to Recovery grant funding report 
and the Local Roads and Community Infrastructure Program grant funding 
report. These reports were lodged with the Australian Government 
Department of Infrastructure, Transport, Cities and Regional Development.  

• Completed a grant funding project update in relation to the National Flood 
Mitigation Infrastructure Program for both the Devenish Drive and Seventh 
Avenue capital jobs. 

Rates  

• At the end of April 95.2% of rates had been collected, compared to 95.1% at 
the same time last year.  

• Interest and penalty raised to the end of April was $124k. This is compared to 
$113k raised at the same time last year.  
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• Supplementary valuations were received from the Office of the Valuer-
General, year to date totalling $155k in general rates, $38k in waste charges 
and $7k in fire levy income.  

 
Audit  
• The Tasmanian Audit Office (TAO) completed the audit planning visit from 8 

April to 10 April 2024.  
• TAO issued the Financial Audit Strategy for the Year Ending 30 June 2024.  
• TAO are scheduled to complete the interim audit visit from 20 to 24 May 

2024.  
 

Grants & Funding  
• Nil 
 
Insurance 
• Nil  

Fleet Management 
• A capital budget allocation was made for fleet replacements during the 

2023/2024 financial year. The General Manager has approved the light fleet 
procurement recommendation and the orders have been placed. The 
Mitsubishi order was expected to arrive in April, however due to delays it is 
now expected in May 2024.  The Ford order is expected to arrive in July 2024.  
 

Plant and Equipment Disposals  
• One vehicle remains to be disposed of from the 2022/2023 replacement 

schedule. This vehicle is at Pickles Auctions and is expected to be disposed of 
in May.  

 
Operational Plan 

During the month of April, finance staff progressed on the following 2023/2024 
Operational Plan items:  

Operational Plan Item  Status  

Finance System Upgrade  Completed.     

Finance Policies  Review continued.  

Rates Property #1 Review  Review continued.   

Internal Audit Appointment  Completed.   
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Grant Summary Page  Completed.  

Register of Finance Procedures  Review continued.  

Long Term Financial Plan Review  Review continued.  

Staff Education  Completed.  

Land Tax Review  Completed.   

 
Meetings  
• Leadership Team meeting – 10/04/2024. 
• Monthly team meeting with the Finance Department –3/04/2024. 
• Monthly capital works meeting with Finance, Asset Management, Engineering 

and Depot staff – 9/04/2024. 
• Monthly rates catch up with the Manager Finance, Senior Rates Officer and 

Finance Support Officer – 15/04/2024.   
• Monthly finance catch up with Manager Finance and Directors – 23/04/2024.  
• Tasmanian Audit Office Planning Meeting – 9/04/2024. 
 

10.3 COMMUNITY RELATIONS – STACEY GADD, MANAGER 
 
CUSTOMER & BUSINESS SUPPORT    
 
Receipting figures – April  
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Green and Hard Waste Bookings – April  

 
 
Phone Call Reporting – April  
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Customer Requests 
CRMs created for the month of March 
 

 
 
337 Certificates  
Council processed 43 - 337 Certificates in April which relate to the sale of properties 
as detailed in the graph below.  
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Justice of the Peace Enquiries  
 

 
 
Customer Service Feedback 
 
We received 2 written forms of appreciation for the month of April. 
 
Building Compliance: 

“Wow.  To you and your colleagues, I thank you sincerely for your patience, guidance and 
co-operation in assisting me with this process.  Such a weight lifted off my shoulders. 

I wish you all well. 

Warm regards....” 
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Land Improvements: 

“I have so many long-overdue thankyous to offer! 

First, thankyou for providing the Flora Park Tuesday Landcare group with the hard working 
Council duo every week. They are really helping us to make a slow but steady difference to 
the health of the landscape. Today Kim and Brad learned the ecological value of every little 
bandicoot dig, and then helped us to plant low, spikey local shrubs to give small birds and 
bandicoots a home. 

Thankyou also for taking a different approach toward tree care in Flora Park, with the use 
of climbing arborists and the limiting of large, damaging vehicles. The areas around the 
skatebowl have been heavily compacted from vehicle traffic. We have spread these areas 
lightly with eucalypt chips and are beginning to notice bandicoot activity and seedling 
Heath plants emerging, which is a very good sign! 

And finally, thankyou for the work you are doing in Midway Point to address our serious 
and ongoing problem with feral and roaming cats. Fewer cats in our landscape means more 
precious wildlife in our landscape, and wildlife is vital to keeping our landscapes healthy. 
And, by extension, us. Sincere regards...” 

 

 
 
COMMUNICATIONS 
 
General 
• Sorell Times – Regular monthly advert. 
• Council Works Update – Monthly update compiled re current and soon to 

be commenced Council works, published on our website, Facebook 
and Instagram pages.   

• Website – Updated with news and information including Council Works 
Updates, E-News sign up, Thank You Volunteers and Resignation of Mayor 
Vincent.  
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• Community News Newsletter – Commenced drafting the July 2024 edition. 
• E-News – Sent out the May 2024 edition of Sorell Council E-News to 

subscribers. 
• Council By-Election – Commenced sharing information on our social media 

platforms and website regarding the timing and process for the Council By-
Election to replace the Mayor role. 

 
NRM  
• NRM Thursday posts on social media ongoing. 
• Weed Awareness section ongoing in monthly Sorell Times advert.  
 
Waste Education  
• Waste Wednesday social media posts ongoing. 
• Community education regarding potential changes to our services as part 

of the Waste Management Strategy are ongoing. Will draft new key 
messages in line with new green and hard waste tender.  

 
Advocacy  
• Nil this month. 
 
Area Promotion/Marketing 
• Renewal of Sorell sign outside Rural Solutions ongoing. 
• Investigating refreshing the historical storyboards along the Waterway Trail. 
 
Social Media 
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COMMUNITY CONSULTATION/ENGAGEMENT 
• Met with representatives of Southern Beaches Landcare Coastcare and SC 

Senior Project Manager – Transportation & Stormwater on 4 April to discuss 
planned curb work for Parnella Road and to ensure the natural values of 
Warrantena Street were not impacted.  

• Met with Mural artist (The Glimarman) re support for youth project 
opportunities on private land held on 17 April.  

• Initial Park Beach to Cafes Community Project ‘pop up chats’ held on 1 May, 
followed on 7 May by second event (approx. 1 dozen participants on each 
date). Discussion has been positive and constructive with 99% of people 
met having already completing survey).  Next ‘pop up chats’ session to be 
held on Saturday 18 May.  

• Attended Hobart Airport CAGs meeting held 8 May.  
• Attended Southern Beaches Coastcare general meeting on 10 May.  
• Preparations in hand for National Volunteers Week activity (20 – 26 May).  
• Planning in progress for community consultation:  

→ Draft Reserve Management Plans (May/June) 
→ Release of Draft NRM Strategy (May/June)  

• Communication plans being progressed for:  
→ Monthly green waste bin schedule  
→ Update on bulk green and hard waste schedule  
→ Pine Trees removal proposed for Blue Lagoon  
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MEDIA  
• Sorell 22: Country to Coast – Signed a Licence Agreement with SBS to 

purchase exclusive Australian broadcast rights to Sorell 22: Country to Coast 
for it to be used on SBS platforms (TV and streaming OnDemand). 

ARTS AND CULTURE 
• Nil 
 
COMMUNITY COLLABORATIONS 
• YNOT/TCF Youth Engagement Project – YNOT has finalised their 

engagement activities and provided their Final Report.  
• Psyche Mental Health – Provided a Letter of Support for a Grant for their 

Love Bites Respectful Relationships Program.  
 
COMMUNITY GRANTS PROGRAM 
Community Grants 
• Marion Bay Coastcare – Marion Bay Viewing Platform Signage Upgrade. 
 
Individual Achievement 
• Doug Glenn – Tasmanian Rugby Union Junior State Championships. 
 
Quick Response 
• Primrose Sand Volunteer Fire Brigade – Firefighting water supply tank. 
 
EVENTS 
• National Volunteers Week – commenced planning for 2024 recognition.  
 
CORPORATE ADMINISTRATION  
 
Right to Information   
• No Right to Information Requests were received. 
 
Policies under review  
 
Policy Policy Type Update 
Enforcement Policy Council Review complete. Associated 

Enforcement Procedure developed. 
Both require Council workshop 
before adoption. 

Fraud and Corruption Prevention Council Review complete. Requires Council 
approval. 

Property Access Policy Council Review complete. Requires Council 
approval. 

Code of Tendering Council Officer review underway. 
Motor Vehicle Management Review complete. Requires 

delegate approval. 
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Disposal of Council Goods & 
Equipment 

Management Review complete. Sent for delegate 
approval. 

Investment Policy Council Officer review nearing completion. 
Fees Refund and Remission Council Review complete. Requires Council 

approval. 
Acknowledgement of Traditional 
Owners Policy 

Council Officer review underway.  

Related Party Disclosures Policy Management Officer review nearing completion. 
Credit Card Policy Management Review complete. Sent for delegate 

approval. 
Asset Management Policy Council Officer review underway. 
Personal Information Protection 
Policy 

Council Officer review complete. Requires 
Council approval. 

Records Policy Council 
 

Review complete. Going to June 
Meeting for Council approval.  

 
Leases & Licences  
• Sorell Football Club Lease – Negotiations ongoing. 
• Dodges Ferry Rec Centre – Variation to Lease negotiations re: Canteen. 
• Dodges Ferry Ambulance Station – Renewal of Lease in progress waiting on 

Office of the Crown Solicitor. 
• Pittwater Community Centre Inc. - Lease renewal Neighbourhood House 

sent for review. 

10.4 PLANNING – SHANE WELLS, MANAGER 
 
Analysis of planning applications received year to date including April 2024.   
 

 
 
During the month of April 2024, the following requests to waive Planning fees were 
considered. 
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Project: Name & Address: Fees Waived: 
 5.2024.67.1 – Shade Structures  2 Tiger Head Road, Dodges 

Ferry  
$136.50 

 
DELEGATED AUTHORITY  
During the month of April 2024, a total of 17 Planning 
Approvals/Permits/Refusals/Exemptions have been issued including: 
 

4 Applications approved as Permitted Development; issued under delegated authority 
0 Applications presented as Permitted Developments for Council consideration at 

SPA/Council Meeting. 
0 Application presented as Section 56 Amendment for Council consideration at 

SPA/Council Meeting. 
0 Application received which complied with Section 56 Minor Amendment, issued 

under delegated authority 
1 Applications received which complied with requirements for No Permit Required (not 

requiring a Planning Permit)  
0 Applications received which complied with requirements for No Permit Required (not 

requiring a Planning Permit), for Council consideration at SPA/Council Meeting. 
0 Application with the requirements for General Exemptions/Not applicable 
11 Applications approved as Discretionary Developments; issued under delegated 

authority 
1 Applications presented as Discretionary Developments for Council consideration at 

SPA/Council Meeting. 
 
The following is a summary of approvals/permits issued for April 2024. 

Description Application 
Type 

 Property Address Value Of Work 

Strata Amendment Permitted (Part Of) U11 5 Fitzroy 
Street, Sorell & U13 5 
Fitzroy Street, Sorell & 
U15 5 Fitzroy Street, 
Sorell & U7 5 Fitzroy 
Street, Sorell & U9 5 
Fitzroy Street, Sorell 

$0.00 

Dwelling Discretionary 1C Garden Lane, 
Midway Point 

$310,000.00 

Dwelling, Secondary 
Residence/Outbuilding 

Discretionary 70 Allambie Road, 
Orielton 

$400,000.00 

Dwelling Discretionary 7 Parkside Place, Sorell $499,200.00 
Dwelling Discretionary 223A Old Forcett 

Road, Forcett 
$750,000.00 
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Carport Discretionary 76 Tamarix Road, 
Primrose Sands 

$0.00 

Additions to Existing Packing 
Sheds (office and amenities, 
loading dock, box assembly 
room and signage) 

Discretionary 2964 Tasman Highway, 
Sorell 

$550,000.00 

Strata Title x 2 Units Permitted 9 Penna Beach Street, 
Midway Point 

$0.00 

Dwelling Discretionary 161 Lewisham Scenic 
Drive, Lewisham 

$870,000.00 

Outbuilding Discretionary 126 Old Forcett Road, 
Forcett 

$30,000.00 

Dwelling Discretionary 13 Parkside Place, 
Sorell 

$653,485.00 

Additions to Dwelling Discretionary 2 Veronica Street, 
Primrose Sands 

$12,750.00 

Strata (final stage units 1 & 2) Permitted 59-61 Tasman 
Highway, Sorell 

$0.00 

Additions to Dwelling No Permit 
Required 

4 Sandpiper Drive, 
Midway Point 

$18,620.00 

Front Fence (Unit 1) Permitted 9 Tasman Highway, 
Sorell 

$6,000.00 

Six Lot Subdivision Discretionary 40 Erle Street, Carlton 
River 

$0.00 

1 Lot Subdivision & Boundary 
Adjustment 

Discretionary (Part Of) 5 & 6 
Freedom Close, 
Carlton 

$0.00 

 
The following is a summary of Refusals issued for April 2024. – Nil  
 
Planning permits issued year for 2024 
 
Planning Applications approved year to date including April 2024. 
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PLANNING COMPLIANCE   
During the month of April 2024, we received 2 new complaints that required further 
investigation.  
 

Jan Feb March April  May  June  July  Aug Sep Oct Nov Dec 
- 2 2 2         

 
Below statistics reflective of Notice of Intention/Enforcement Notice issued for 
April 2024: 
 

Notice of Intention Issued:  0 
Enforcement Notice Issued:  0 

 
SORELL PLANNING AUTHORITY (SPA)  
The Sorell Planning Authority (SPA) met on the 9th April 2024 and determined the 
following matters: 
• Approval of six lot subdivision at 40 Erle Street, Carlton River (7.2023.19.1)  
 
APPEALS  

Item Appeal Status 
7.2022.10.1 - subdivision at 8 Cole Street, Sorell 
– appeal lodged by applicant regarding sewer 
and footbridge contributions 

Under Mediation 

5.2023.201.1 - multiple dwellings at 14 Olympic 
Av, Midway Point – appeal lodged by applicant 
against refusal 

Under Mediation 
 

5.2023.295.1 - dwelling at 579 Primrose Sands 
Road refusal  

Directions Hearing held 2 May 2024 

Midway Point Park and Ride – Appeal lodged by 
applicant regarding condition 2 which requires 
connections for a future public toilet to be 
installed by the developer but funded by 
Council 

Directions Hearing held 5 April 2024 
 
Potential mediation involving an 
exchange of letters setting out 
support for public toilet with detail to 
be resolved at time of land exchange.  
Preferred site still to be determined. 
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STRATEGIC PLANNING  
Item Status (* indicates update since prior month) 
Active Transport Strategy Project commenced with GHD. 
New - State Planning Office (SPO) - 
Improving Residential Standards in 
Tasmania Project (General Residential 
Zone and Low Density Residential Zone). 

Discussion Paper released 8 December 2023 
and response provided  

Outer Hobart Residential Supply and 
Demand Study. 

Delayed and due end of February 2024 

State Planning Office (SPO) – Tasmanian 
Planning Policies. 

Exhibition period has completed.  TPC 
hearings in October 2023 through to January 
2024. 

State Planning Office (SPO) – Five Year 
Review of State Planning Provisions. 

Various amendments more of a technical 
nature have commenced  

State Planning Office (SPO) – Regional 
planning framework and structure 
planning guidelines. 

Consultation report released 22 May 2023, 
available at www.planningreform.tas.gov.au. 

Regional Land Use Strategy Update. Consultants appointed for the State of Play 
document  

 
NATURAL RESOURCE MANAGEMENT  
Following key activities were conducted: 
• Infrared cameras operations underway at various locations around PWOL in 

Midway Point and Penna.  
• Reserve Management plans for five reserves draft completed. 
• Tender awarded for five CERMP outfall projects 
• Natural Values and weeds report for Carlton Estuary draft ready 
• Cats desexing and microchipping plans underway 
• Blue Lagoon hydrological and ecological study underway. 
• Various site inspections for weeds around municipality and removal 

underway. 
• Bridal creeper weed survey underway.   

http://www.planningreform.tas.gov.au/
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DEVELOPMENT ASSESSMENT  
The following table provides details of the overall Planning, Plumbing and Building 
Applications processed for the years 2018, 2019, 2020, 2021, 2022 & 2023 together 
with current yearly figures up to and including April 2024. 

 
 
DEVELOPMENT ENGINEERING 
Development Engineering is continuing to provide coordinated development 
services and municipal engineering support by actively undertaking assessment of 
planning permit applications, engineering design approvals, and performing 
development control inspections. Aside from delegated functions, the 
Development Engineer continues to undertake the supervision of design & 
construct development engineering projects. The table below has been updated to 
reflect the most recent major activities: 
 

Major Development 
Applications 

Engineering Design 
Approvals 

Major Hold-point 
Audits 

Development 
Engineering Projects 

Assessment underway 
for 5.2023.312.1 

Assessment 
completed for 
7.2023.7.1 

Final Completion for 
7.2020.17.2 - Stages 
4, 5 & 6 

Developer Project 
underway 7.2022.32.1 

Assessment underway 
for 7.2023.9.1 

Assessment 
completed for 
7.2022.4.1 

Road Base Proof Roll 
for 7.2020.6.4 - Stage 
8 
 

Developer Project 
underway 7.2020.22.1 

Assessment underway 
for 7.2024.4.1 

Assessment 
underway for 
7.2022.32.1 

 Developer Project 
underway 7.2020.6.4 

Assessment underway 
for 7.2022.3.1 
 

Assessment 
underway for 
7.2021.16.1 

 Council Project Design 
& Construction 
Supervision 
undertaken CERMP125 

0

100

200

300

400

500

600

2018 2019 2020 2021 2022 2023 2024

Applications Processed Last 7 Years to Date
(Planning/Building/Plumbing)

Planning Building Plumbing



  

 AGENDA 
SORELL PLANNING AUTHORITY (SPA) MEETING 
21 MAY 2024 

 

25 

    Developer Project 
underway 7.2023.1.1 

     Developer Project 
underway 7.2023.7.1 

 
10.5 HEALTH AND COMPLIANCE – GREG ROBERTSON, MANAGER 

 
BUILDING   
Analysis of applications approved year to date including April 2024. These include 
(Permit/Notifiable/Low Risk/Substantial Compliance).  
  

  
Details of applications that were approved in April 2024 (details below). These 
include:  
• 2 Permits  
• 12 Notifiable  
• 1 Low Risk  
• 0 Substantial Compliance   
  
Property Address  Propose Use Of Building  Value Of Work  
155 White Hills Road, Forcett  Dwelling & X2 Outbuildings (Shed & 

Workshop)  
$400,000.00  

13 Federation Drive, Sorell  Dwelling  $500,000.00  
12 Sunningdale Close, Midway 
Point  

Dwelling  $570,000.00  

760 Primrose Sands Road, 
Primrose Sands  

Dwelling with Decks, Carport & 
Retaining Wall  

$400,000.00  

29 Whitelea Court, Sorell - UNIT 2  Dwelling - Unit 2  $300,000.00  
3 Tanya Place, Lewisham  Shed  $30,000.00  
549 Shark Point Road, Penna  Dwelling, shed & carport  $250,000.00  
8 Riviera Drive, Carlton  Addition to Outbuilding  $15,000.00  
8 Vancouver Street, Midway 
Point  

Solar Panel Installation  $10,416.00  

19 Luke Avenue, Carlton  Dwelling  $2,000.00  
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47 Friendship Drive, Sorell  Dwelling  $329,000.00  
2 Freelove Way, Sorell  Dwelling  $350,000.00  
30 Friendship Drive, Sorell  Dwelling  $405,810.00  
189 Greens Road, Orielton  Shed  $100,000.00  
22 Sandpiper Drive, Midway 
Point  

Outbuilding (Carport)  $12,861.00  

  
During the month of April 2024, no requests to waive building and plumbing fees 
were considered.  
   
BUILDING COMPLIANCE  
Council compliance officers are continuing to investigate and inspect any incoming 
complaints in relation to potential illegal construction of works on a weekly basis.   
  
During the month of April 2024, we received 6 new complaints that required further 
investigation.   
  

  
 There were 8 on-site inspections completed for the month of April.  
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We often receive other incoming queries/complaints that do not require 
inspections that can be completed as they comply or are low risk work not requiring 
permits.  
  
Below statistics reflective of Notices/Orders issued for April 2024:  
  
Building Notices issued:  3  
Building Order issued:  3  
Building Order (Including Notices) revoked:   8  
Infringement Notices issued:  0  
Emergency Order issued:  0  
  

  
PLUMBING   
Analysis of applications approved year to date including April 2024.  These include 
(Permit/Notifiable/Low Risk).    
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Details of applications that were processed in April 2024 (details below).  These 
include:  

  
• 4 Permits  
• 6 Notifiable  
• 5 Low Risk  

  

 
  

 

  
In April, 56 plumbing inspections were conducted for new and existing plumbing 
works. These works are current Plumbing Permits and Certificates of Likely 
Compliance.   
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ENVIRONMENTAL HEALTH 
  
Building Act 2016  
Onsite wastewater management assessments completed for Plumbing Permit 
applications.    
 
The operator of a commercial property in the Southern Beaches which discharges 
wastewater into Pittwater has not yet been resolved.   The Licensee has engaged a 
plumbing business to install a new wastewater treatment system, a plumbing 
application has been issued for the new wastewater treatment system. The new 
design involves an aerated wastewater treatment system and irrigation area, which 
will avoid the need to discharge into Jones Bay. The owner has been contacted to 
see when works will commence.  
  
Land Use Planning & Approval Act 1993  
Development and subdivision application assessments completed including new 
houses in the Southern Beaches, (where the Southern Beach On-site Wastewater 
and Stormwater Special Area Plan applies) including a 20-lot subdivision in Carlton, 
14 lot in Dodges Ferry and holiday accommodation development in Primrose 
Sands/Connellys Marsh. Subdivision plans were assessed to ensure compliance 
with permit conditions.    
 
Food Act 2003  
All Food businesses have renewed their registrations certificates and inspections 
are ongoing to ensure registration of food business is consistent with the Food 
Standards Code. 26 Food business safety assessments were conducted during April 
2024, including 6 follow-up inspections to determine if required works from a 
previous inspection had been completed. The Food Safety Supervisor requirements 
have been implemented and most food businesses now comply.  Follow up 
inspections continue to improve food safety culture and education and ensure food 
business comply with Food Safety Standards. 
     
One food business, where an Improvement Notice was issued, has now undertaken 
the required works to upgrade the kitchen and the notice has now been complied 
with.  
 
Public Health Act 1997  
In accordance with the Tasmanian Drinking Water Quality Guidelines 2015 
reporting and registrations of Private water suppliers and Water carriers 
progressing with inspections and compliance with Appendix A –ADWG Health 
Guideline Values:  Microbiological and non-microbiological sampling. Two water 
cartage vehicles were inspected in April 2024.  
 
Recreational water quality monitoring finished at the end of March.  Reporting to 
State Environmental Health Department occurs at the end of September and a 
report and data analysis will be prepared over the coming winter months to enable 
all recreational primary contact beaches to be classified in accordance with the 
Recreational water Quality Guidelines.     
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School based Immunisation program administration was undertaken at the Sorell 
School and Indie School during April.  
 
Environmental Management & Pollution Control Act 1994 (EMPCA)  
Noise and odour issues/complaints were received including, loud music, building 
works and an ongoing investigation into odour from extraction fans in a commercial 
business.    
 
Completed an investigation of sewage discharge to stormwater in Dunalley. 
TasWater, Council Plumbing Surveyor and stormwater crew completed assisted 
TasWater. A temporary ‘fix’ was completed with the cross connection directed not 
directed into the sewer.   
 
Issued two Environment Protection Notices authorising a trial for land spreading of 
aquaculture waste on a rural property in Wattle Hill.  
 
Waste Management   
Preparations are well underway for the new green waste kerbside wheelie service 
for residential areas. The contractor will commence delivering the bins to 
properties in mid-late June. With the service to commence at the end of July. 
Greenwaste bins will be collected on the normal garbage collection day.  
 
Meeting with Veolia to discuss plans for organics collections services (FOGO) and 
education to be provided to residents.  
 
Street Stall / Public place permits  
Several enquiries were received about possible sites for food vans.  
 
Shark Point Road Sewerage extension  
TasWater have requested further information on the sewerage design which our 
consultant is currently preparing, this has delayed commencement of the works.  
 
Dodges Ferry School sewage lagoons  
TasWater's consultant is preparing designs for new wastewater treatment systems 
to replace the existing sewage lagoons on the recreation park that service the 
School, Okines House and Dodges Ferry Football Club. Site and soil assessments 
were completed in the recreation park to locate suitable future wastewater land 
application areas for the new wastewater treatment plants.  
 
Staffing   
Manager of Health & Compliance was on annual leave for one week in April.  
  
COMPLIANCE   
Dogs on beaches  
Council officers have continued to patrol beaches outside of the restricted times as 
part of Councils education program.  
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Dog attacks  
Council officers investigated 4 Dog attacks on people and other dogs.  
  
Councils Senior Compliance Officer attended an attack late on Saturday night where 
the owners dog attacked her resulting in the owner being taken to hospital where 
she later underwent surgery.  
  
The Dog responsible was seized that night and destroyed.  
  
Dogs at Large / Fines and impounded     
10 dogs were impounded and 17 dog related infringement notices were issued.   
  
Compliance Officers continued to interact and issue fines, when necessary, dog 
owners walking their dogs on footpaths off lead as the Dog Control Act 2000 
requires dogs to be kept on lead on all Roads.  
  
The Act also requires dogs to be kept on lead on road related areas within a built-
up area, which include foot paths, roads, nature strips and carparks within that area 
unless Council has declared an area where Dogs can be off lead.    
   
Planning Compliance   
2 Complaints were received and investigated.    
  
Parking  
Compliance Officers dealt with several minor traffic parking offences which 
included parking on footpaths, exceeding time restrictions outside local businesses 
and heavy rigid vehicles parking on the side of the road for longer than the 
permitted time.  
  
Noise Complaints including Dog Barking and Poultry  
Compliance Officers dealt with 3 Barking Dog complaints (1 lodged as an official 
complaint with the fee paid) and 6 rooster crowing complaints which resulted in 
two permits being issued for the keeping of a rooster within a built-up area (with 
strict conditions for housing them to prevent them from creating a nuisance) and 4 
roosters relinquished to Council.   
  
Illegal Signage  
Compliance staff removed over 40 signs throughout the Southern Beaches that 
were erected without a permit after receiving complaints from members of the 
Public in relation to the unsightly appearance of the signs.   
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10.6 INFRASTRUCTURE AND ASSETS – JULIE MANN, MANAGER 
 
CAPITAL WORKS - TRANSPORT AND STORMWATER 
There are several Capital Works projects that are being designed, advertised for 
construction, about to commence construction, have commenced or achieved 
practical completion across our Municipality. 
 
Capital Works projects within the design phase: 
• Parnella Road, Dodges Ferry - Kerb and stormwater upgrade for road sheet 

flow control. 
• Whitlam Court, Lewisham – Stormwater – Land easement and negotiation 

with property owner delays – ongoing.  
• Shamrock Court, Carlton – Stormwater Outfall remediation - Design to be 

reviewed by Anna Wilson. As this crosses over with CREMP.  
• Junction Street, Dodges Ferry –Footpath renewal - Design commenced 

(internal). 
• Sorell Main Road vicinity of #’s 81 and 83 (School Grounds) flood retention 

and pipework. 
• Franklin Street, Dunalley, reconstruction and associated drainage works. 
• Three Street, Dodges Ferry upgrade and associated drainage works. 
• Pearl Court, Dodges Ferry upgrade/stabilisation. 
• Jacobs Court, Dodges Ferry upgrade with associated drainage works. 
• Erle Street, Carlton, drainage works. 
• Delmore and White Hill Road Intersection upgrade. 
 
Capital Works construction projects within the procurement process: 
• Parnella Road stormwater design being checked and preparing request for 

quote. 
• Erle Street, Carlton, received 4 quotes, evaluation process underway to be 

let in May. 
• Seventh Avenue – Major SW upgrade – Expected to award contract end of 

May. 

Capital Works Under Active Construction:  
• Wiggins Road Upgrade/Widening (SRRP) work started 13/05/2024. 
• Tamarix Road, Primrose Sands – new gravel path – construction progresses, 

however some changes to alignment are likely required.  Still to be 
completed by Q4. 

• 2023-24 Reseal Project, general clean up and line marking to be completed 
subject to weather.  

• Marion Bay Road, Bream Creek– Construction nearing completion, expected 
completion in May 2024. 

• Primrose Sands Road and Grevillea Street Reconstruction, Primrose Sands. 
Construction well underway, expected completion June 2024. 
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CAPITAL WORKS - LAND IMPROVEMENTS AND BUILDINGS 
  
Footpaths   
• Red Ochre Beach Access – Preliminary meeting has been cancelled due to 

lack of participants willing to attend. 
• Miena Park gravel path has gone out for quotes.  
• Design has commenced for Shark Point Rd (TasWater site) gravel path. 
• Sorell Streetscape  

o Stage 3 (Fitzroy St to Sommerville St) works are complete. 
o Stage 4 has been awarded and works are nearing completion. 
o Planter boxes have arrived, and installation has commenced. 
o New bin surrounds are expected to arrive within the next few weeks. 
o Stage 5 has been awarded and works will commence shortly. 

 
Vulnerable Road User Program 
• Gate Five Rd – Proposed agreement between Council and landowner being 

finalised, should see work commence in the coming months. 
 
Pembroke Park – BMX Bike Track 
• Various components: 

o Risk signage has been installed. 
o Pedestrian access gates with anti-dirt bike components have been 

installed. 
o Yellow line marking has been installed to stadium car parking spaces to 

allow vehicular access for maintenance. 
o Conduits have been tidied up with power supply to the containers. 
o The Southern City BMX Club have been utilising the asset and recently 

held a come and try day. 
o Waiting on formal announcement of when the facility will be open to 

the public. 
 
BUILDINGS    
 
Train Shed  
• Quote requests were sent out to three contractors and only one contractor 

submitted a price, who has been selected. 
• Works have commenced with the decking to the western end of the building 

nearing completion. 
• The timber frames for the glass doors have been installed. 
• The glass doors are currently being manufactured. 
• Lighting designs are being explored. 
• Construction of external footpaths and landscaping will commence shortly. 
 
Southeast Jobs Hub  
• The floorplan and elevations are final.  
• The architect is now finalising design drawings and specification.  
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• The building services engineers are preparing the tender documents and 
drawings. 

• Security and IT requirements have been decided with specific details to be 
included within the tender documentation. 

• The building surveyor has commenced assessing the drawings. 
 
Sorell Memorial Hall 
• Concept plans are being developed to meet the agreed scope in terms of 

specific areas. 
• Still waiting on a meeting with stakeholder group. 
 
ASSETS, GIS & ICT UPDATES 
• Delivery of Townsend Lagoon Stormwater Modelling. 
• 24/25 Capital program planning. 
• Desktop PC Renewal out for Tender using LGAT Vendor Panel.  
• Indexation values from Assetic submitted to TAO who have recommended 

we implement Stormwater figures – Awaiting Assetic’s assistance with this 
as part of Council’s managed services.  

• Review of current CCTV locations underway with risk rating and priority to 
be provided to the LGAT CCTV project management team for their stage 2 
scoping phase.   

 
Review of Assetic Maintenance Procedures and Setup of Automated Job 
Maintenance Plans and Assetic Maintenance Training Delivered by Assetic 
Representative onsite and in person. 
 

10.7 ROADS AND STORMWATER - DAVID REARDON, MANAGER 
 
All Supervisors and Programmers have implemented project plans on all 
maintenance work that falls outside business-as-usual practices.   
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CRM’s  
 

   



  

 AGENDA 
SORELL PLANNING AUTHORITY (SPA) MEETING 
21 MAY 2024 

 

36 

Maintenance and Repairs  
  
Priority 1  Urgent - 1 Day  
Priority 2  Important- 6 Weeks  
Priority 3   Required - 16 Weeks  
Priority 4  Maintenance - 26 Weeks  
Priority 5  Monitor - 52 Weeks  
  
Unsealed Road Crew  

  
• Grading on Alomes Road, Tangari Road, Tuscany Court, Matthews Road, Bay 

Road, Marion Bay Road, and Craigs Hill Road.  
  
Road inspections carried out  
• Major Unsealed  
  
Roadside Furniture  
• Signs/Guideposts at Marion Bay Road, Lewisham Ramp Access, Hakea 

Street, Veronica Street, Banksia Street, and Acacia Street.  
   
Sealed Road Crew  

  
• Potholes on Bally Park Road, Parnella Road, Bay Road, and Brinktop Road.  
• Edge Break on Greens Road and Third Avenue.  
• Asphalt Shoulders on Greens Road, Midway Point Yacht Club Access, and 

Moorpark Court.  
• Gravel Shoulders on Uplands Crescent.  
• Crack Sealing on Nugent Road, Pawleena Road, and Bay Road.  
• Drains on Gully Road.  
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• Linemarking on Brady Street, Connellys Marsh Road, Knights Road, and 
Beach Road.  

   
Road inspections carried out  
• Major Sealed  
• Dodges Ferry  
• Carlton  
  
Roadside Furniture  
• Signs/Guideposts on Sugarloaf Road, Carlton Beach Road, Malwood Place, 

and Primrose Sands Road.  
• Graffiti on Dubs and Co Bus Stop.  
• Footpath Maintenance on Brady Street.  
• Vegetation Control on Nugent Road, Marion Bay Road, and Fulham Road.  
  
Stormwater Crew  

  
• Clean Drains at the CAC, Townsend Lagoon, Wolstenholme Drive, 

Sharkpoint Road, Nugent Road, Rotuli Street, Ridge Road, Boathouse Rise, 
Tiger Head Road, Hilltop Place, Elise Drive, Bingham Street, Old Forcett 
Road, Reardons Road, Brinktop Road, and Bay Road.  

• Rock Line Drain on Linden Road.  
• Clean Outfall on Fulham Road, Norfolk Crescent, Miena Park, Carlton Beach 

Road.  
• Install filters to GPTs.  
• Unblock grate on Parnella Road.  
• Kerb repair on Boundary Street, and Brady Street.  
• Investigate sewer into stormwater issue on Arthur Highway.  
• Routing inspections Zone 2 and Zone 3.  
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10.8 FACILITIES AND RECREATION – SONIA PULLEN, MANAGER 
 
(Personal and Annual Leave 9th April – 29th April) 
Meetings Attended: 
• Leadership Team Meeting 
• Capital Works Meeting 
• Budget Meetings 
• Various onsite meetings with contractors and staff 
• Municipal Emergency Management Meeting  
• Child Safe Organisation Working Group 
• Met with Southern City BMX 
• Met with Hobart Chargers 
 
South East Stadium: 
• Promotion of the stadium beyond South East region to increase utilisation. 
• Communication to all facility users provided.  
• Various meetings regarding Stadium & Community Facilities. 
• Ongoing liaison with local clubs and other future users of the stadium. 
   
Activities: 
• South East Netball Association 
• South East Basketball Association 
• South East United Football Club 
• South East Pickleball 
• Sorell Indie School 
• University Basketball League 
• Hobart Chargers 
• Basketball Tasmania 
• Individual hire  
 
FACILITY USAGE:
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LAND IMPROVEMENTS  
• Tree work – Various locations 
• Ongoing mowing and maintenance for Parks, Reserves and Walkways.  
• CRM’s. 
• Repair fence around Primrose Sands park  
• Install new bin Skate Park Sorell  
• Install new bin at St Georges Park  
• Start repairs to timber boards Pioneer Park fence  
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FACILITY MAINTENANCE 
All Buildings - general maintenance requirements as per form 46. Repairs and 
maintenance summary per location, including vandalism related repairs and 
reactive maintenance: 
 

Vandalism and reactive events per location – April 24   

Location Vandalism related repairs 
Reactive 
maintenance 

Sorell 2 28 
Midway Point 0 3 
Dodges Ferry 1 4 
Carlton 0 1 
Primrose Sands 1 1 
Dunalley 0 3 
Copping/Marion Bay/Kellevie 0 3 
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Overall vandalism and reactive events per month by month 
Month Vandalism related repairs Reactive maintenance 
May-23 8 17 
Jun-23 8 19 
Jul-23 11 26 
Aug-23 10 13 
Sep-23 7 15 
Oct-23 12 16 
Nov-23 5 18 
Dec-23 4 19 
Jan-24 8 37 
Feb-24 4 37 
Mar-24 5 38 
April-24 4 43 

 

 
 

11.0 PETITIONS STILL BEING ACTIONED 
 

 
Petition Tabled at 

Council 
Meeting 

Status 

Replacement of Steps at 
Red Ochre Beach 

12th April and 
17th May 2022 

Approved as a 22/23 capital budget. Project 
Manager has experienced delays since July 
2022 coordinating consensus agreement 
between stakeholders.  
Preliminary meeting has occurred with local 
stakeholders March 2024. 
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Further project progress dependent on local 
stakeholders participating in engagement 
with Council. 

Restricting Vehicular 
Access to Connelly’s 
Marsh Beach 

22nd March and 
16th May 2023 

Council position as per resolution provided to 
NRE. Response from NRE does not address 
the resolution matters.  
The General Manager will make contact with 
the Minister now that government has been 
formed. 

Withdrawal of the Blue 
Lagoon Draft 
Management Plan 

18 July 2023 Council laid on the table for further 
consultancy on review and investigate 
options for stormwater management at Blue 
Lagoon.  Variation to the operating budget 
approved at August 2023 Council meeting to 
facilitate this. 
Final consultant report received April. 
Council staff progressing matters with Red 
Handfish researchers in first instance prior to 
determining further actions. 

 
12.0 PETITIONS RECEIVED 

 
At the time of preparation of this agenda no petitions had been received. 
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13.0 LAND USE PLANNING 
 
The chair advised in accordance with the provisions of Part 2 Regulation 25 of the 
Local Government (Meeting Procedures) Regulations 2015, the intention of the 
Council to act as a planning authority pursuant to the Land Use Planning and 
Approvals Act 1993 is to be noted. 
 
In accordance with Regulation 25, the Council will act as a planning authority in 
respect to those matters appearing under item 12 on this agenda, inclusive of any 
supplementary items. 
 

13.1 SORELL PLANNING AUTHORITY MINUTES 
 
RECOMMENDATION 
 
“That the minutes of the Sorell Planning Authority (“SPA”) Meeting of 14th May 
2024 be confirmed.” 
 

13.2 DEVELOPMENT APPLICATION NO. DA 2024 / 67 - 1 
 
RECOMMENDATION 
 
“That Council resolve that Planning Application 5.2024.67.1 for Two Shade 
Structures at 2 Tiger Head Road, Dodges Ferry be certified as a No Permit Required 
use and development.” 
 
Applicant: Kings Outdoor Living 
Proposal: Two Shade Structures 
Site Address: 2 Tiger Head Road, Dodges Ferry (CT165813/1) 
Planning Scheme: Tasmanian Planning Scheme (Sorell LPS)  
Application Status No Permit Required 
Relevant Legislation: Land Use Planning and Approvals Act 1993 (LUPAA) 
Reason for SPA meeting: Council land 
 
Relevant Zone: Open Space 
Proposed Use: Playground 
Applicable Overlay(s): Nil 
Applicable Codes(s): Nil 
Valid Application Date: 10 April 2024 
Decision Due: Not applicable 
Discretion(s): 1 Nil 

2  
Representation(s): Nil 
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Executive Summary 
 
Application is made for Two Shade Structures at 2 Tiger Head Road, Dodges Ferry 
(the Boat Park).  This property is zoned Open Space.  The application is considered 
to comply with each applicable standard of the Tasmanian Planning Scheme (Sorell 
LPS) and to have a No Permit Required status. 
 
Relevance to Council Plans & Policies 
 

Strategic Plan 
2019-2029 

Objective 1: To Facilitate Regional Growth 
Objective 2: Responsible Stewardship and a Sustainable Organisation 
Objective 3: To Ensure a Liveable and Inclusive Community 

Asset 
Management 
Strategy 2018 

The proposal has no significant implications for asset management.  

Risk Management 
Strategy 2018 

In its capacity as a Planning Authority, Council must determine this 
application.  Due diligence has been exercised in preparing this 
report and there are no predicted risks from a determination of this 
application. 

Financial 
Implications 

No financial implications are anticipated unless the decision is 
appealed to TASCAT. In such instances, legal counsel is typically 
required. 

Open Space 
Strategy 2020 and 
Public Open Space 
Policy 

The proposal has no significant implications for open space 
management. 

Enforcement 
Policy 

Not applicable.  

Environmental 
Sustainability 
Policy 

There are no environmental implications associated with the 
proposal. 
 

 
Legislation  
 
• This report details the reasons for the officer recommendation.  
 
• Broadly, the planning authority can either adopt or change the 

recommendation by adding, modifying or removing conditions or replacing 
an approval with a refusal (or vice versa). Any alternative decision requires 
a full statement of reasons to comply with the Judicial Review Act 2000 and 
the Local Government (Meeting Procedures) Regulations 2015. 

 
• The planning authority has a specific role in LUPAA.  As noted by the 

Tribunal: 
 

The role of the Council in relation to planning matters is, in very broad terms, 
to uphold its planning scheme. In that context it is in a sense, blind to everything 
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but the terms of the Scheme.  It cannot put economic advantage or perceived 
community benefits over the terms of the Scheme.  And in the context of 
enforcement proceedings unless expressly authorised to do so, it may not take 
any approach which is inconsistent with the terms of its Scheme. 

 
Planning Scheme Operation – for Zones, Codes and site specific provisions 
 
• Clause 5.6.1 requires that each applicable standard is complied with if an 

application is to be approved. 
 
• Clause 5.6.2, in turn, outlines that an applicable standard is any standard 

that deals with a matter that could affect, or could be affected by, the 
proposal. 

 
• A standard can be met by either complying with an acceptable solution or 

satisfying the performance criteria, which are equally valid ways to comply 
with the standard. 

 
• An acceptable solution will specify a measurable outcome.  Performance 

criteria require judgement as to whether or not the proposal reasonably 
satisfies the criteria. 

 
• Clause 6.10 outlines the matters that must be considered by a planning 

authority in determining applications.  Clause 6.11 outlines the type of 
conditions and restrictions that can be specified in a conditional approval. 

 
Referrals 
 

Agency / Dept. Referred? Response? Conditions? Comments 
Development 
Engineering 

No    

Environmental 
Health 

No    

Plumbing No    
NRM No    
TasWater No    
TasNetworks No    
State Growth No    

 
Report 
 
Description of Proposal 
 
Application is for two 6m x 6m hipped roof shaped shade structures above existing 
play equipment. 
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Description of Site 
 
The site is the Boat Park playground at 2 Tiger Head Road, Dodges Ferry, which is 
zoned Open Space. 
 
The site is mapped as being flood prone however the existing playground is clear of 
the flood hazard. 
 

 
Figure 1.  Subject site. 

 
Planning Assessment 
 
Zone 
 
The use of Passive Recreation is listed as No Permit Required in the use table. 
 

Applicable zone standards 
Clause Matter Complies with acceptable solution? 
29.4.1 A1 Height Yes, as the height is less than 10m 
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29.4.1 A2 Setback Yes, as the front setback is more than 5m 
29.4.1 A3 Setback Not applicable as side setback only applies if a residential 

zoning adjoins the site 
29.4.1 A1 Compressors, 

etc 
Not applicable 

29.4.2 A1 Outdoor 
storage areas 

Not applicable 

 
Code 
 
Bushfire-Prone Areas Code 
 
As the proposal is not a vulnerable or hazardous use (as defined by the Code), the 
provisions of the Code do not apply. 
 
Parking and Sustainable Transport Code 
 
There are no parking requirements for playground infrastructure.  
 
Southern Beaches Onsite Wastewater and Stormwater Specific Area Plan 
 
The SAP does not apply to the Open Space Zone. 
 
Representations 
 
Not applicable. 
 
Conclusion 
 
The application has a No Permit Required status. 
 
 
Shane Wells 
MANAGER PLANNER 
 
Attachments: 
Proposal Plans 
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14.0 GOVERNANCE 
 

14.1 RISK MANAGEMENT  
 
RECOMMENDATION 
 
“That Council resolve to endorse and adopt the revised Risk Management Policy, 
Risk Management Framework and Organisational Risk Register.” 
 
Introduction 
Council adopted the current Risk Management Policy and Risk Management 
Strategy in 2016, and the Risk Register in 2019. The last review and endorsement 
took place in 2021. 
 
Over the past year, we have completely revised all three documents with input 
from the Audit Panel and key management staff. 
 
The existing documents have shown to be overly complicated and complex in some 
areas and have provided us with numerous opportunities to simplify and streamline 
our Risk Management documents and processes. 
 
The Risk Management Policy now clearly shows Sorell Council’s stated commitment 
to protecting the community, the Council, and its workers from foreseeable risks.  
 
The Risk Management Framework sets out the integrated process for managing risk 
as part of the Council’s governance, management practices, strategy, planning, 
reporting processes, policies, procedures, values, and culture. It replaces the 
former ‘Risk Management Strategy’ document. 
 
The Organizational Risk Register records all Strategic and Enterprise Risks, their 
assessments, and now contains their treatment plans and ongoing monitoring and 
review section in one central location. 
 
Strategic plan 
Effective risk management is a core function of local government. It has grown 
more important over time and is a key expectation from the State Government, 
insurance companies, legal professionals, and our broader community. 
 
Our 2019-2029 Strategic Plan is based on our Purpose, Vision, Values, and four main 
Objectives.  
 
To assist the organisation in achieving our Strategic Objectives, elected members 
have defined Risk Appetite Statements and Tolerance settings for each of the four 
Strategic Objectives.  
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How well we achieve our Strategic Objectives also depends on how we identify and 
manage strategic and enterprise risks. This involves many other plans and strategies 
that affect our organization both internally and externally, as shown in Appendix A 
of the Strategic Plan. 
 
Crucially, we cannot achieve ‘Objective 2 – Responsible Stewardship and a 
Sustainable Organization’ and its related goals without a modern, transparent, and 
committed approach to risk management.  
 
The revised documents are vital because they clearly define how we manage our 
risks effectively.  
 
Annual plan 
The Annual Plan responds to Strategic Objective 2 with the following initiative: ‘2.5 
– Continue elected member awareness of contemporary governance roles and 
responsibilities…’   
 
The revised risk management framework effectively increases elected members' 
awareness of modern governance roles and responsibilities.  
 
It is also supported at: ‘2.3 – Commit to asset revaluation cycles, provision of 
sustainable new / upgrade capital allocations and managing risk profiles, including: 
Review Risk Management framework and develop treatment plans for high level 
residual risks.’ 
 
Policy implications 
After reviewing the existing Policy, Strategy, and Register, we decided to 
discontinue them due to the reasons mentioned above.  
 
We replaced them with new documents to create a comprehensive risk 
management framework for Council. 
 
We looked at the risk management practices of other organizations and sought 
feedback from key staff and the Audit Panel.  
 
Our goal was to develop a simple, practical, achievable, cost-effective, and 
suitable approach to risk management; that will ensure that we identify, address, 
and monitor risks systematically and proactively, leading to better policy 
outcomes for the Council. 
 
Environmental implications 
We do not foresee any environmental implications with the Council adopting the 
revised risk management documents. The Risk Management Framework and 
Organisational Risk Register include specific environmental risk appetite settings, 
identified risks and treatment plans.  
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Asset management implications 
We do not foresee any asset management implications with the Council adopting 
the revised risk management documents. These documents separately address 
asset management risks and their consequences in the Framework and Register. 
 
Risk management implications 
The Risk Management Policy, Risk Management Framework, and Organisational 
Risk Register will provide a structured approach, clear responsibilities, improved 
decision-making, continuous monitoring, and enhanced resilience. These 
improvements will help the Council identify, assess, and address risks effectively, 
leading to better decision-making, increased resilience, and improved overall 
performance. 
 
The Risk Appetite and Tolerance settings within the Risk Management Framework 
in particular will facilitate defining resource allocation in future budgets to treat 
identified Strategic and Operational Risks. 
 
Community implications 
The revised framework does not negatively impact the community. 
 
Over the past 15 years, changes in the insurance sector, risk management, and 
Workplace Health and Safety (WHS) management across Australia have not made 
it easier for councils and communities to achieve positive outcomes. Considering 
this, we developed the revised documents to balance providing reasonable 
protection to the Council while maintaining community activities, initiatives, and 
goodwill. 
 
Statutory implications 
The Local Government Act 1993, Division 2 - Plans and Reports, does not require 
us to prepare and publicly distribute risk management documents. However, risk 
management is still a crucial part of the following mandated plans and reports: 
 

• Strategic Plan 
• Long Term Financial Management Plans 
• Financial Management Strategies 
• Long Term Strategic Asset Management Plans 
• Asset Management Policies 
• Asset Management Strategies 
• Annual Plan 
• Annual Report 
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Report 
We have restructured the Risk Management Policy to focus solely on its Purpose, 
Coverage, Policy Statement, and Review Processes.  
 
We have moved sections on Definitions, Procedures, Guidelines, Communication 
processes, and other Operational Risk Management activities from the Risk 
Management Policy to the separate Risk Management Framework document.  
 
The Risk Management Framework is a new document that integrates risk 
management into the Council’s governance, management practices, strategy, 
planning, reporting processes, policies, procedures, values, and culture.  
 
It includes Risk Appetite statements recently set by Councillors for our strategic 
objectives and Risk Appetite statements set by Management for operational 
objectives.  
 
The Risk Management Framework is designed to be read with the Risk 
Management Policy and to guide Sorell Council employees and contractors in 
understanding and adopting consistent risk management processes.  
 
It entirely replaces the “Risk Management Strategy” document. 
 
The Organisational Risk Register is an improved resource that captures Strategic 
and Operational Risks. For each identified risk, it records an Inherent Risk Analysis, 
existing controls and their effectiveness, a Residual Risk Analysis after applying 
existing controls, and a Risk Treatment Plan with Monitoring and Review notes. 
 
The revised framework sets up a more suitable approach, but it is just the 
foundational first step. Ongoing support and risk management practices are 
needed to achieve effective implementation. The Risk Management Framework 
and Organisation Risk Register require continued specific support and resources for 
successful implementation. 
 
The updated Risk Management Policy, Risk Management Framework, and 
Organisational Risk Register are presented to the Council for endorsement. 
 
 
Oliver Strickland 
DEVELOPMENT OFFICER RISK & STRATEGY 
Date: 14th May 2024 
Attachments:  Risk Management Policy 

Risk Management Framework (attached separately to the agenda) 
  Organisational Risk Register in Councillor Teams drive 
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15.0 INFRASTRUCTURE AND ASSETS 

Nil reports. 
 

16.0 COMMUNITY RELATIONS 
 

16.1 COMMUNITY GRANTS PROGRAM  
 

RECOMMENDATION 
 
“That Council resolves to approve an application from Marion Bay Coastcare under 
the 2023-2024 Community Grants Program as per the following report.” 
 
 
Introduction 
Through the Community Grants Program 2023-2024 Council provides financial 
support to eligible community groups and organisations within the Municipality for 
their projects, events and activities. 
 
Applications for funding are available for sporting and community groups to 
support them with their one off activities or projects that benefit the Sorell 
Municipality.  
 
These may include, but are not limited to: 
• Community events and programs;  
• Asset purchases which will enhance the functions of the group/organisation 

within the community; or  
• Projects in the local community. 
 
The program is governed by the Community Grants Policy and the Community 
Grants Program Guidelines which outlines the three funding streams, associated 
procedures and eligibility requirements.  
 
Strategic Plan 
Objective 3.8 – To Ensure a Liveable and Inclusive Community – Encourage and 
support the local arts, cultural activities, programs and events. 
 
Council’s Community Grants Program was reviewed and updated in 2020 to ensure 
it met the needs of our diverse and growing community. Its broad aim is to provide 
financial support to eligible community groups and organisations within our 
community for their projects, events and activities to encourage and support the 
local arts, cultural activities, programs and events. 
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Operational Plan 
Grants are open for applications throughout the year and will be awarded in line 
with the annual budget allocation as approved by Council. Sufficient funds currently 
exist within the current Operational Plan and Budget to fund these applications.  
 
Policy 
Community Grants Policy.  
 
Asset Management Implications 
NIL  
 
Risk Management Implications 
NIL  
 
Community Implications 
There will be positive implications for the community through the provision of 
funds for activities and projects within the Sorell Municipality.   
 
Providing funding to community groups and sporting clubs to run activities, projects 
and events will enhance the vibrancy and engagement of our community. It 
provides an opportunity to build the capacity of these groups to be more self-
sufficient and have a greater impact and positive influence on the community.  
 
REPORT 
Council received one Community Grant Application from –  
 
• Marion Bay Coastcare – a request for $2,000 towards their Marion Bay 

Viewing Platform Signage Upgrade 
 
The application was discussed by Council at their workshop on 7 May 2024. All 
Councillors were in attendance, aside from Councillor Shannon Campbell.  
 
This application is now presented to Council for approval.  
 
 
STACEY GADD 
Manager Community Relations 
Date: 15 May 2024 
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17.0 FINANCE 
 

17.1 EXECUTIVE SUMMARY – FINANCIAL REPORT APRIL 2024 YTD 
 
RECOMMENDATION 
“That the Executive Summary – FINANCIAL REPORT APRIL 2024 YEAR-TO-DATE be 
received and noted by Council.” 

 
Note: variances are only reported and discussed below if they are greater than $10k 
and have a variance percentage of greater than 10%.  

 
FINANCIAL REPORT APRIL 2024 YEAR-TO-DATE 

The operating surplus for the period ended 30 April 2024 of $3.258m is above the 
budget of $2.176m by $1.082m. The main drivers of this position are:   

• Recurrent income year to date is $21.275m, which is above budget by 
$126k.  

• Operating expenses year to date are $18.018m, which is below budget by 
$955k.  

 
NOTES TO THE ACCOUNTS 

1. RATES AND CHARGES 

This category is above budget by $33k to the end of April, with no significant 
variances noted. 

2. STATUTORY FEES AND CHARGES 

This category is below budget by $26k to the end of April. The following significant 
variance is noted:  

• 132 & 337 certificate fees is below budget by $17k, as a result of property 
activity being less than expected year to date. 

 
3. USER FEES 

This category is above budget by $37k to the end of April. The following significant 
variance is noted: 

• Recreational vehicle income is above budget by $12k, as a result of RV 
activity being higher than expected year to date. This income stream will 
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have an above budget variance for the remainder of the financial year, as 
the actual amount received year to date is greater than the full year budget. 

 
4. GRANTS OPERATING 

This category is below budget by $125k to the end of April.  
 
Refer to attachment (g) Grants Variance Analysis for a detailed explanation of the 
State Government grant variances.   

5. CONTRIBUTIONS RECEIVED 

This category is above budget by $158k to the end of April. The following significant 
variance is noted:  

• Public open space contributions is above budget by $169k, as a result of 
money received from subdivision developments at Sorell and Carlton. This 
income stream will have an above budget variance for the remainder of the 
financial year, as the actual amount received year to date is greater than 
the full year budget.  

6. INTEREST 

This category is above budget by $32k to the end of April, with no significant 
variances noted. 

7. OTHER INCOME 

This category is above budget by $16k to the end of April, with no significant 
variances noted. 

8. INVESTMENT IN TASWATER 

This category is in line with budget to the end of April. 

9. EMPLOYEE BENEFITS 

Total employee benefits are below budget by $310k to the end of April.  

The following significant below budget variances are noted: 

• ADO expense is below budget by $31k. The new Dynamics 365 Business 
Central (D365BC) Finance and Payroll system has been setup so ADOs are 
not accrued on an on-going basis and instead an ADO liability will be 
provided for at the end of financial year. This change is due to the complex 
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nature of how employees accrued ADOs per the Council’s Enterprise 
Agreement 2022, which could not be accurately setup in the system. The 
remaining ADO expense will be recognised in June.  

• Salaries is below budget variance by $227k (5%). This variance reflects a 
number of factors, including vacant positions, workgroup re-structures and 
the use of contractors and labour hire arrangements throughout the 
financial year. This is expected to be a permanent below budget variance at 
the end of the financial year.    

• Salaries transferred to WIP is above budget by $45k.  This variance is 
predominantly a result of greater than expected Council staff hours worked 
on capital jobs year to date, in particularly on Sealed Roads and NRM jobs. 
. This will be an above budget variance for the remainder of the financial 
year, as the year to date actual amount is greater than the full year budget.  

• Staff training is below budget by $20k. A number of training opportunities 
have been scheduled for the remainder of the financial year. However, it is 
unlikely the full remaining budget of $40k will be expended by the end of 
the financial year.  

 
These below budget variances are somewhat offset by the following above budget 
variance:  
• Temporary staff employed through agency is above budget by $51k. This is 

unbudgeted expenditure and relates to Depot labour hire. This expenditure 
reflects employee vacancies at the Depot and is a contributing factor in 
salaries being under budget year to date.  This will be an above budget 
variance for the remainder of the financial year, as the year to date actual 
amount is greater than the full year budget.  
 

10. MATERIALS AND SERVICES 

Materials and services is $608k below budget to the end of April. 

The following significant below budget variances are noted: 
• Consultants other is below budget by $119k. This variance is predominantly 

a result of Town Planning ($50k), Communications & Corporate Admin 
($19k) and Engineering ($22k) project work. Engineering and 
Communications & Corporate Admin planned projects are expected to be 
finalised before the end of the financial year. However, the budgeted $50k 
in Town Planning for the development of a structure plan is not required as 
the project is no longer taking place.  
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• Contractors is below budget by $91k, predominantly as a result of NRM 
($99k) and Engineering ($37k). NRM has a total contractor budget of $155k 
for the full financial year, of which $110k relating to works at Blue Lagoon 
is not expected to be spent this financial year, due to project delays. The 
majority of this work ($100k) will be carried over to next financial year’s 
budget.  Engineering works of $30k, relating to the Sorell rivulet dam 
removal, are no longer required this financial year and the budget will also 
be carried over to next financial year. These underspends are somewhat 
offset by a number of overspends, including an unbudgeted Finance 
contractor amount to assist with D365BC system implementation ($16k) 
and an Environmental Health contractor ($15k) budgeted in salaries 
expenditure.  

• Plant hire – external is below budget by $25k, predominantly as a result of 
underspends to date in Roads Unsealed ($8k) and Stormwater ($12k). The 
intention is for the Stormwater planned work requirements to occur before 
the end of the financial year. However, the Roads Unsealed budget will no 
longer be required for external plant hire and instead has been approved to 
be spent on contractors for unsealed roads maintenance work.  

• Printing is below budget by $10k, predominantly as a result of underspends 
to date in Communications & Corporate Admin ($8k). This variance is a 
result of two major print jobs, which are no longer required due to the 
utilisation of electronic alternatives.  

• Repairs and maintenance is below budget by $190k, predominantly as a 
result of underspends to date in Community Facilities ($30k), Pembroke 
Park Stadium ($13k), Stormwater ($60k), Land Improvements ($26k), 
Bridges & Other Structures ($46k) and Marine Structures ($40k). These 
variances a result of project delays and the intention is for the planned 
works to be finalised before the end of the financial year. It is likely that 
Pembroke Park Stadium, Bridges & Other Structures and Marine Structures 
will have some below budget variances at end of financial year, however at 
this stage the degree of these variances is unknown.  

• Signage & guide posts is below budget by $45k, predominantly as a result 
of project delays in Roads Sealed ($11k) and Roads Unsealed ($27k). ). The 
full Roads Unsealed budget will not be required for external plant hire and 
$15k of this budget has been approved to be spent on contractors for 
unsealed roads maintenance work. The intention is for the remainder of 
planned work to be completed before the end of the financial year. 

• $165k (27%) of the total material and services variance relates to waste 
expenditure. Collectively, waste expenditure is significantly below budget 
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due to the timing of receiving and processing waste invoices, as well as 
some lower than expected volumes of waste collected. Refer to the below 
detailed explanations;  

o Kerbside green waste collection is below budget by $32k and 
kerbside hard waste collection is below budget by $48k. This is a 
result of the supplier not issuing invoices over serval months. The 
Finance Department have followed this matter up and the invoices 
will be processed in May.  

o Kerbside hard waste disposal is below budget by $13k. This is 
budgeted as a monthly cost, but is charged quarterly. The variance 
is also a result of lower than expected volumes of waste disposed. 

o Kerbside recycling disposal is above budget by $18k, as a result of 
higher than expected disposal volumes. 

o Street bin collection contract is below budget by $62k, as a result of 
lower than expected collection volumes over summer.  

 
These below budget variances are somewhat offset by the following above budget 
variances: 
• Operating capital is above budget by $24k. Due to uncertainty of a capital 

project, capital expenditure to date has been moved to operating capital. 
This will be an above budget variance for the remainder of the financial 
year, as the year to date actual amount is greater than the full year budget.  

• Tyres is above budget by $14k.  This variance is a result of the reactive and 
unpredictable nature of tyre replacement requirements, making budgets 
difficult to predict. This will be an above budget variance for the remainder 
of the financial year, as the year to date actual amount is greater than the 
full year budget. 

11. DEPRECIATION AND AMORTISATION 

This category is in line with budget to the end of April.   

12. FINANCE COSTS 

This category is in line with budget to the end of April.   

13. OTHER EXPENSES 

This category is below budget by $33k to the end of April. The following significant 
below budget variances are noted: 
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• Audit Fees is below budget by $15k. Council’s first internal audit project was 
estimated to be completed in February, however it is now scheduled to start 
in May.  

• Functions and programs is below budget by $24k. A total budget of $30k 
was set for various cultural activities throughout the financial year, however 
such opportunities have not come to fruition. It is unlikely the budget will 
be expended by the end of the financial year. 

 
14. GRANTS CAPITAL 

This category is below budget by $864k to the end of April.   

Roads to Recovery funding is below budget by $240k. $147k was received for R2R 
in March, compared to the $387k budgeted to be received in April. The variance is 
a result of lower than expected R2R capital job expenditure year to date. A final 
payment of the $240k is expected in May/June. 
 
Refer to attachment (g) Grants Variance Analysis for a detailed explanation of the 
Commonwealth, State Government and other grant variances.   
 
15. CONTRIBUTIONS – NON MONETARY ASSETS  

This category is above budget by $831k to the end of April.   

Unbudgeted developer contributions of $831k were recognised in April. This relates 
to donated assets which have been capitalised in Assetic in quarter three of the 
financial year. Donated assets generally relate to subdivision assets, which become 
a Council asset once the development is complete. 

16. NET GAIN / (LOSS) ON DISPOSAL 

This category is above budget by $560k to the end of April.   

Unbudgeted loss on disposal of assets of $569k was recognised in April. This relates 
to asset disposals which have been processed in Assetic in quarter three of the 
financial year, as a result of the completion of replacement and renewal capital 
jobs.   
 
17. SHARE OF INTEREST IN JOINT VENTURES 

No joint venture revenue was received as at the end of April.    
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CASH & INVESTMENTS  

The Council maintains deposits with five major banks (Commonwealth, ANZ, 
Bendigo Bank, Westpac and MyState) and with the State owned Tasmanian Public 
Finance Corporation (TasCorp).  

Council’s cash position decreased by $1.556m during the month of April, 
predominantly due to payment of payroll and invoices. In comparison with the 
2022/2023 financial year, the current cash balance of $19.448m is $2.811m greater 
than the balance at the same time last year. Sorell Council continues to hold 
$1.759m in grant income received in advance as reported in the Balance Sheet. 
Council’s increase in total cash held is predominately a result of delays in the capital 
works schedule and lower than expected year to date operational expenditure.   

CASH RESERVES 

As at 30 April 2024, cash reserves being held by Council are as follows; 

Land Sales       $1,213,470 
Public Open Space Contributions    $1,584,487 
Subdivision Traffic Management Contributions  $   150,790 

        $2,948,747 
 
RATES OUTSTANDING 

Attached is a graph showing unpaid rates by month, for both the current and 
previous four years. The graph declines each month as rates are progressively paid 
throughout the financial year.  The second graph reflects the percentage of rates 
debt outstanding at the end of each month, with four comparative financial years’ 
data as well. 

Collections have remained positive this financial year, with 95.2% of rates already 
paid by the end of April. At the same time last year, Council had received 95.1% of 
rates.   
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ATTACHMENTS 

MONTHLY DASHBOARD REPORT (Pages 5) 
a) Statement of Income and Expenditure for the period ending 30 April 2024 

(Pages 1). 
b) Statement of Financial Position as at 30 April 2024 (Pages 1). 
c) Statement of Cash Position as at 30 April 2024 (Pages 1). 
d) Detailed Statement of Income and Expenditure for the period ending 30 

April 2024 (Pages 5). 
e) Cash on Hand as at 30 April 2024 and Graph 1 – Total Cash Available (Pages 

2). 
f) Graph 2 - Rates Outstanding (Pages 2). 
g) Grants Variance Analysis (Pages 2). 
 
 
 
STEPANIE PERRY  SCOTT NICOL    SALLY FANG   
MANAGER FINANCE  FINANCIAL ACCOUNTANT  ACCOUNTANT  
 
Date: 14 May 2024 
Attachments (19 pages)  
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17.2 2023-2024 CAPITAL BUDGET ADJUSTMENTS 
 
RECOMMENDATION 
“That Council resolve pursuant to Section 82 of the Local Government Act 1993 to 
accept and adopt the below adjustments to the 2023/2024 Capital Budget 
estimates.” 

 
Capital expenditure to the end of April 2024 is $8,617,057 (as per Capital Works 
Budget run on 3 May 2024). 
 
The following Capital Budget adjustments have been requested in May 2024.  
 
Below is a summary of the requested adjustments.  
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Original Budget approved in June 2023 
Council meeting 

$18,037,243 

Budget approved in May 2024 Special 
Council meeting 

$14,628,343 

Budget adjustments requested for approval in May 2024 Council meeting:  

Total adjustments on capital jobs with 
variances of over 10% 

$185,363 

Total adjustments on completed capital jobs 
with variances of over 10% 

-$56,140 

Total adjustments on new capital jobs $77,884 

Budget requested for approval in May 2024 
Council meeting 

$14,835,450 

 
Below is a detailed explanation of the requested adjustments.  
 
The following capital job adjustment has been requested because the job has a 
variance of over 10%, or is expected to have variance of over 10% in the 2023/2024 
financial year: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-24-S-007 Lewisham Whitlam Court 
Stormwater Upgrade   $2,561 

C-23-T-006 Primrose Sands Road and 
Grevillea Street Reconstruction   $182,802 

Total Adjustments 395,350 580,713 $185,363 
 
• C-24-S-007 Lewisham Whitlam Court Stormwater Upgrade – This financial 

year’s expenditure relates to design only, with works expected to be 
completed next financial year. Actual design costs were greater than 
expected, due to re-design requirements.   

• C-23-T-006 Primrose Sands Road and Grevillea Street Reconstruction – 
Expenditure this financial year is expected to be more than estimated. 
Details per attached project costs memo. 

 
The following capital job adjustments have been requested because the jobs are 
completed and have variances of over 10% in the 2023/2024 financial year: 
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Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-22-T-027 Lewisham Scenic 
Drive Asphalt Footpath 
Renewal 

  -$53,460 

C-24-B-003 Sorell Pembroke 
Park Stadium Scoreboard 
Addition 

  -$2,680 

Total Adjustments $295,000 $238,860 -$56,140 
 
• C-22-T-027 Lewisham Scenic Drive Asphalt Footpath Renewal – This project 

was re-designed post budget approval, resulting in actual costs coming in 
less than originally estimated.  

• C-23-B-003 Sorell Pembroke Park Stadium Scoreboard Addition - The actual 
costs of the job were less than originally estimated.   

 
The following capital job adjustment has been requested because the job does not 
have an approved budget but has expected expenditure in the 2023/2024 financial 
year: 
 

Job Name and No.  
Approved 

Budget 
Adjusted 
Budget Adjustment 

C-24-T-041 Nugent Road 
Guardrail   $77,884 

Total Adjustments $0 $77,884 $77,884 
 
• C-24-T-041 Nugent Road Guardrail – Two additional sites requiring guardrail at 

Nugent Road, near Nelsons Tier Road and Mill Road. This job will be funded by 
the Local Roads and Community Infrastructure (LRCI) Program Phase 4.  

 

ATTACHMENTS 

a) Capital Works Budget for the period ending 30 April 2024 (Pages 10) 
b) C-23-T-006 Project costs Memo (Pages 3) 

 
STEPHANIE PERRY  SALLY FANG   
MANAGER FINANCE     ACCOUNTANT  
 
Date: 14 May 2024  
Attachments (13 pages)  
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17.3 2024-2025 FEES AND CHARGES 
 
RECOMMENDATION 
Local Government Act 1993 (Tas) – Part 12  
“In accordance with Section 205 of the Local Government Act 1993 (Tas), the 
Council hereby makes the following fees and charges for the period commencing 
on 1 July 2024 and ending on 30 June 2025.”  
 
 
STEPHANIE PERRY 
MANAGER, FINANCE  
Date: 15 May 2024 
Attachments (11 pages)  
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18.0 PLANNING 

Nil reports. 
 

19.0 HEALTH AND COMPLIANCE 
Nil reports. 
 

20.0 ROADS AND STORMWATER 
Nil reports. 
 

21.0 FACILITIES AND RECREATION 
Nil reports. 
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22.0 QUESTIONS FROM THE PUBLIC 
 
In accordance with Regulation 31 of the Local Government (Meeting Procedures) 
Regulations 2015, Council will conduct a Public Question Time.   
 
At each meeting the Mayor will invite those members of the public present to ask 
questions.  When requested please: 
• Stand up; and 
• State clearly your name and address. 
 
This time is allocated for questions from the public. Questions are to be kept brief 
and specific to the topic to which they relate. 
 
Members of the public are reminded that questions and any answers to such 
questions are not to be debated. 
 
Questions may be submitted to Council in writing at least seven (7) days before an  
ordinary Council meeting. 
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CLOSED MEETING 

Members are advised that items listed below in the CLOSED SESSION AGENDA are 
classified as CONFIDENTIAL ITEMS in accordance with the provisions of the Local 
Government Act 1993.  

A Councillor must not discuss any item listed in a CLOSED SESSION AGENDA with 
any person (except another elected member, the General Manager or the author 
of a report to the closed session of Council or a Council Committee) without a 
specific resolution of the Council or a Council Committee that considered the 
report. 

Section 338A (1) of the Local Government Act 1993 states that a Councillor must 
not disclose information: 
 
(a) seen or heard by the Councillor at a meeting or part of a meeting of a council or 
council committee that is closed to the public that is not authorised by the council 
or council committee to be disclosed; or 
(b) given to the Councillor by the mayor, deputy mayor, chairperson of a meeting of 
the council or council committee or the general manager on the condition that it be 
kept confidential. 
 
Section 338A (3) states that a member must not disclose information acquired as 
such a member on the condition that it be kept confidential. 
 
Additionally, Section 339 of the Local Government Act 1993 states that: 
 
(1) A councillor or a member must not make improper use of any information 

acquired as a councillor or member.  
(3) Improper use of information includes using the information – 

(a) to gain, directly or indirectly, an advantage or to avoid, directly or 
indirectly, a disadvantage for oneself, a member of one's family or a 
close associate; or 

(b) to cause any loss or damage to any council, controlling authority, single 
authority, joint authority or person. 
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23.0 CLOSED MEETING 
 
The General Manager advised that in his opinion the listing of agenda item/s: 
 

Reference Item 
23.1 Confirmation of the Closed Council Minutes of the Council 

Meeting of 23 April 2024 - Regulation 34(3) 
23.2 Disclosure of confidential information – Regulation 15(8) 
23.3 Tender C-24-S-009 Seventh Avenue Stormwater Upgrade – 

Regulation 15(2)(d) 
 
As prescribed items in accordance with Regulations 15 and 34 of the Local 
Government (Meeting Procedures) Regulations 2015, and therefore Council may by 
absolute majority determine to close the meeting to the general public. 
 
RECOMMENDATION 
 
That the meeting be closed to the public to enable Council to consider agenda items 
23.1 - 23.3 which are confidential matters as prescribed in Regulations 34 and 15 
of the Local Government (Meeting Procedures) Regulations 2015.  
 

23.1 CONFIRMATION OF THE CLOSED MINUTES OF THE COUNCIL MEETING 
OF 23 APRIL 2024 AND SPECIAL COUNCIL MEETING 7 MAY 2024 
 

RECOMMENDATION 
 
“That the Closed Minutes of the Council Meeting held on 23rd April 2024 and Special 
Council Meeting 7th May 2024 be confirmed.” 
 

23.2 AUTHORISATION TO DISCLOSE CONFIDENTIAL INFORMATION 
^ 
RECOMMENDATION 
 
“That in accordance with Regulation 15(9) of the Local Government (Meeting 
Procedures) Regulations 2015, the Mayor and General Manager be authorised to 
disclose information from this ‘Closed Section’ of this meeting in the course of 
implementing the decisions of Council.”  
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23.3 TENDER C-24-S-009 SEVENTH AVENUE STORMWATER UPGRADE 
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24.0 ACRONYMNS 
 
AGM Annual General Meeting 
AFL Australian Football League 
AIR Australian Immunisation Register 
ASU Australian Services Union 
ATO Australian Taxation Office 
AWTS Aerated Wastewater Treatment Systems 
BEST Business and Employment Southeast Tasmania 
CAC Community Administration Centre 
CEO Chief Executive Officer 
CLRS Councillors 
CPR Cardiopulmonary Resuscitation 
CRM Customer Request Management 
CRDSJA Copping Refuse Disposal Site Joint Authority 
DEDTA Department Economic Development, Tourism & The Arts 
DOE Department of Education 
DPAC Department of Premier & Cabinet 
DPFEM Department of Police, Fire and Emergency Management 
DSG Department of State Growth 
DST Destination Southern Tasmania 
EBA Enterprise Bargaining Agreement 
EOI Expressions of Interest 
EOFY End of Financial Year 
EPA Environment Permit Authority 
EWaste Electronic Waste 
FMAC Fire Management Assessment Committee 
GM General Manager 
ICT Information Communication Technology 
LGAT Local Government Association of Tasmania 
LPS Local Provisions Schedule 
LTFP Long Term Financial Plan 
LTI Lost Time Injury 
MAST Marine & Safety Tasmania 
MEMC Municipal Emergency Management Committee 
NBN National Broadband Network 
NRE Department of Natural Resources and Environment Tasmania 
NRM Natural Resource Management 
PWS Parks and Wildlife Service 
RACT Royal Automobile Club of Tasmania 
RDA Regional Development Australia 
RSL Returned Services League 
RTI Right to Information 
SBIP School Based Immunisation Program 
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SEI South East Irrigation 
SEBA South East Basketball Association 
SENA South East Netball Association 
SERDA South East Region Development Association 
SEUFC South East United Football Club 
SES State Emergency Service 
SFC Sorell Football Club 
SFL Southern Football League 
SMH Sorell Memorial Hall 
SPA Sorell Planning Authority 
STCA Southern Tasmanian Councils Association 
STRWA Southern Tasmanian Regional Waste Authority 
SWSA Southern Waste Strategy Association 
SWS Southern Waste Solutions 
TasCAT Tasmanian Civil and Administrative Tribunal 
TAO Tasmanian Audit Office 
TCF Tasmanian Community Fund 
TOR Terms of Reference 
UTAS University of Tasmania 
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